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The SPRINT project has aimed to give meaning to the concept of 
social investment as applied to LTC provision.

It has developed an approach for assessing the social costs and 
benefits of LTC interventions for older people with long-term care 
needs, with a view to test the suitability of the social investment 
approach to the LTC sector.

THE SPRINT PROJECT

Ageing societies are a key challenge for Europe. The effects of 
demographic change and of the consequent rising demand for 
long-term care (LTC) are expected to put significant pressure on the 
financing of EU welfare states for the foreseeable future. Identifying 
solutions, which provide good quality and affordable support is 
crucial for the future sustainability of LTC systems. 

The notion of social investment presents a new policy paradigm, 
which, as noted by the European Commission, involves strengthening 
people’s current and future capacities and helps them to 'prepare' 
to confront life's risks, rather than simply 'repairing' the consequences 
of shortfalls in health.

Looking at LTC from a Social Investment perspective involves 
taking a broad, societal view of the system, within which care 
arrangements unfold, bearing in mind the consequences of different 
investments on all social actors affected by them. It involves moving 
away from an exclusive focus on costs and instead embracing a 
policy analysis approach that places LTC in ageing societies at the 
intersection of a series of challenges that if tackled should contribute 
to sustainable growth and a competitive European economy.

THE ROLE OF SOCIAL
INVESTMENT IN
LONG-TERM CARE 
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WHAT IS SOCIAL INVESTMENT
IN LONG-TERM CARE (LTC)? 

The SPRINT project has developed a theoretical definition of the concept 
of social investment in LTC, defined as the “welfare expenditure and 
policies that generate equitable access to care to meet the needs of ageing 
populations, improve quality of care and quality of life, increase capacities 
to participate in society and the economy, and promote sustainable and 
efficient resource allocation”.

Using the social investment approach, the SPRINT research emphasises 
the importance of moving LTC decision-making beyond narrow, silo-based, 
sector-bound thinking and adopting a more joined-up, holistic perspective 
for decision-making that focuses on assessing the full set of outcomes 
(present and future returns) and costs for the wider society and the economy 
of different investments.

The SPRINT recommendations focus on six key areas relevant across EC 
welfare systems. Further information regarding the findings outlined here, 
including details of all recommendations, further analyses, documentation, 
tools, quotes and examples, is available online at:

http://sprint-project.eu/research-content/

KEY RECOMMENDATIONS
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gap in Social Investment
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The central message that emerges from SPRINT is that a social investment 
(SI) approach has considerable potential to enable decision-makers to 
strengthen long-term care systems across the EU, and thus help 
address the challenge of population ageing.    

This is a timely moment to promote a SI approach, with the current focus 
on delivering the aspirations of the European Pillar of Social Rights - in 
particular that Equality of treatment and opportunities between women and 
men must be ensured and fostered in all areas, including regarding partici-
pation in the labour market, terms and conditions of employment and 
career progression (Principle 2) and that Everyone has the right to afford-
able long-term care services of good quality, in particular home-care and 
community-based services (Principle 18). At the EU level, the SI analytical 
framework can for instance help strengthen the case for initiatives to 
support employment for carers, such as entitlement to care leave.

However, it is clear from the work of SPRINT that adopting a social investment 
perspective in LTC involves particular challenges. Steps should be taken 
at EU and national levels to further develop the necessary conditions 
for effective implementation of the social investment approach, as 
outlined in the points that follow below.

Promote and develop the application
of a social investment approach
in the context of long-term care

Good evidence on which to base decisions on policy options for social 
investment in LTC is seriously lacking.  The EC and member states should 
prioritise research on LTC with a view to strengthening the evidence 
base, especially with regard to our understanding of the relationship 
between LTC services and their outcomes for people with different care 
needs. Such evidence is crucial for targeting cost-effectively LTC resources.

Performance assessment frameworks should therefore go beyond 
process-focused measurement and should also examine the final 
outcomes of LTC services, including the impact of services on the 
wellbeing of users and carers as well as their wider consequences on the 
welfare system and the economy.  

Routine collection of data on final outcomes to support LTC performance 
assessment is needed. A key requirement to maximise opportunities for 
learning across EU member states is comparability of data across 
systems. Standardised data collection and a common evaluation framework 
(including quality standards) can provide leverage for social investment, 
providing insights and learning about local performance and helping to 
identify investment opportunities through comparison of outcomes. 
Research should be developed to determine the key areas and associated 
indicators for collection given the potentially significant costs involved.

Steps should be taken to reach an expert consensus on measurement 
of outcomes of LTC and to agree on robust instruments that can be 
adopted for comparative research. EU-level initiation of a scorecard 
linked to implementation of Principle 18 of the EPSR will produce country 
and comparative data that can help to direct social investment.

Build a stronger
evidence base01. 02.

i.

ii.

iii.

i.

ii.

iii.

iv.

6 7



The effectiveness of the SI approach is enhanced by rules and regulations 
which promote flexibility in the use of LTC resources. Future reforms of 
the LTC legal and regulatory frameworks should assess the scope for 
reducing rigidities in the LTC system which may inhibit innovative 
social investment to meet individual needs. 

While the competence of the EU in social protection is limited, the European 
Pillar of Social Rights now provides strong direction to member states.  
Principle 18 provides a clear recommendation to member states to implement 
policies and a number of measures which can facilitate the use of social 
investment.  An EU-level Directive on quality and accessibility standards for 
LTC can guide and strengthen implementation.  The introduction of specific 
objectives relating to EPSR (and in particular Principle 18) in the 2012-27 
Multiannual Financial Framework and European Social Fund programme 
can shape policy priorities.

The framework of EU cohesion policy and regulations can be used to 
promote social investment initiatives in LTC to contribute to labour market 
participation and social inclusion.  

Adapt legal and regulatory frameworks
to facilitate a social investment approach03.

The objectives and resources associated with the LTC system are shaped by 
cultural and socio-economic factors, which can vary significantly between 
(and even within) EU member states and across LTC stakeholders.

Engage with stakeholders04.

i.

i.

ii.

iii.
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The objectives and resources associated with the LTC system are shaped by 
cultural and socio-economic factors which can vary significantly between 
(and even within) EU member states, and across LTC stakeholders. 

Systematic access to the perspectives of key stakeholders - those affected 
by social investment decisions in LTC - is essential in order for SI-based 
investment decisions to reflect local preferences. Stakeholder input should 
therefore play a central role in determining the value of social investment 
- as incorporated, for example, in the methodology of Social Return on 
Investment (SROI). Tapping into the expertise of key stakeholders can also 
help address current limitations in the evidence based available for imple-
menting the SI approach. 

i.

ii.

ii.

Evidence from SPRINT suggests that few stakeholders understand the concept of 
social investment.  The EU could support member states in raising awareness 
of the issues and potential contribution of the social investment approach to 
policy making through consultation events.

Effective implementation of a social investment approach also requires a facilitating 
infrastructure of technical conditions to be in place.  This infrastructure is more fully 
developed in some EU member states than in others. A shared resource about 
assessment methodologies and evidence about opportunities for cost-effective 
investment in LTC would be of value to promote shared learning.

Innovative mechanisms for mobilising resources for investment that comple-
ment public spending require further development.  There are examples available 
for further investigation, including use of Social Impact Bonds and social 
investment tax relief for private sector investors (as in the UK), and mobilisation of 
human capital resources through third sector or community-based groups (as, for 
example, in Italy). 

Build a dedicated social
investment infrastructure05.

i.

iii.
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The work of SPRINT has shown that the principles of SROI can fruitfully be 
applied in implementing a social investment approach. SROI incorporates 
stakeholder engagement and cost-benefit methods. Further exploration and 
application of this approach should be taken forward.

Apply and develop existing
operational tools06.

i.

Implementation of social investment policy decision-making faces considerable 
analytical challenges.  In order to embed the social investment approach, it will be 
necessary to provide training in necessary analytical skills where the skills 
base is less developed. In particular, developing expert consensus on monetisa-
tion of intangible outcomes - such as quality of life and well-being - will overcome 
a significant barrier. The use of social investment principles by government 
analysts when carrying out policy impact assessments in LTC should be 
encouraged.

iv.

SPRINT also developed practical tools to support the application of a social invest-
ment approach. For downloading and trying the SPRINT Toolbox please visit:

http://sprint-project.eu/research-content/social-finance-toolbox/  
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Identification
of Long Term Care Needs

Stakeholders’ Perspectives
on the appropriate

investments

Stakeholders’ Perspectives
on the outcomes of LTC

programmes

Calculation of monetary
and non-monetary costs

of investment in LTC
programmes

Assessment of the benefits
vis-à-vis the costs of Social

Investment

Principles of Social Return
of Investment / Criteria
for Social Investment

Measurement & Valuation
of social impacts of investment

in LTC for all involved actors

Social Investment in LTC - The SPRINT Toolkit
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